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FOREWORD

Dear colleagues!
The year 2018 for the Institute for Socio-Cultural
Management was the year full of important
events that allowed us to do a lot of useful things.
In short, they can be characterized by three words animation, decentralization, and digitalization. In
such thematic directions, our activity in 2018
developed.
We managed to make many new products which
found recognition at our clients, to involve in our
work experienced experts from well-known civic
organizations. And also, in our opinion, it is very
important, that we managed to involve business
representatives who were able to provide counseling
support in the implementation of public initiatives at
the local level, what our organization within these
last years is engaged in.

We hope that our activities have been useful to
society, and how much - you can draw a conclusion
by reading this report.

LEV ABRAMOV
President of the Institute of SocioCultural Management
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OUR MISSION AND PRIORITY
AREAS OF WORK

Institute of Socio-Cultural Management
(ISCM)
is a non-political, non-profit, non-religious,
non-governmental regional organization
which was established in 2000, and in 2001
was incorporated.

ISCM Mission
is to promote a democratic transformation of
Ukrainian society by supporting community
development, independent information space
and integration processes at the local level.
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The main activities of ISCM
• Educational
• Information
• Research
The main forms of ISCM:
• Work are conducting educational events
(seminars, workshops, conferences);
• Development of teaching aids;
• Holding researches;
• Advocacy campaigns;
• Informing the target audience (thematic
Internet
pages,
newsletters,
press
conferences);
• Administration of grant programs.
The main thematic priorities of ISCM:
• Community development;
• Transformation of cultural institutions
into the centers of local activity;
• Development of democratic processes;
• Promotion of Euro-Atlantic integration
of Ukraine.
Guiding principles:
• Community development is the main
aim;
• Community development is a people
developments;
• Indicator for measuring of people
development is a social capital level;
• The social capital level is a level of a
trust among people;
• Our way is a support of local initiatives
through Centers of local activities;
• The social animation is a technology;
• For the social animation to come into
people’s lives, we train social activists.
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ISCM TEAM

The staff of the Institute of Socio-Cultural Management (ISCM) is a team of
experienced specialists who specialize in solving socio-cultural needs of the public.
Every employee is devoted to working and is an important part of the general work
of the organization.

Lev Abramov
Director

Anastasiya Shevchenko
Projects Assistant

Viktoriya Vdovenko
Scientific Сonsultant
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Lionila Kodrik
Accountant

Oksana Naboka
Projects Coordinator

Alexandra Buryanenko
Projects Assistant (2018)

Oksana Guryanova
Scientific Сonsultant

Liliya Postolatiy
Volunteer

Vladislav Vdovenko
Volunteer

INVOLVED EXPERTS
In 2018 ISCM involved in holding actions within projects domestic and
international experts who passed on to participants the experience, citizen
engagement tools, community development vision.

Valery Luts

Digital Agency “Be Famous Studio”,
Kyiv, Ukraine.

Zbignew Mirynski

NGO “Center of local activity”,
Warsaw, Poland.

Olena Kvasha

Anna Miodinska

Branch of JSC UA:PBC
“Kirovograd RD” Kropivnitskyi,
Ukraine.

Institute of culture of
Malopol, Krakov,
Poland.

Ruslan Kraplych
NGO “Princes-Benefactors Ostrozkiy
Foundation”, Rivne, Ukraine.

Olena Kochanova

NGO “Person” Pavlograd,
Dnipropetrovsk region,
Ukraine.

Andriy Nechyporuk
NGO “Lion Society”
Lviv, Ukraine.

Leonid Zhovtilo

NGO “Community Initiatives
Development Foundation”, Mala Vyska,
Kirovograd region, Ukraine.

Irina Taran

NGO “Women's Initiatives”
Pyriatyn, Poltava region,
Ukraine.

Andriy Krupyak

NGO “Lion Society”,
Lviv, Ukraine.
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MAIN EVENTS OF 2018
In 2018, ISCM implemented 4 projects within which 24 events were held.

2

1

3

FOCUS GROUPS

ROUND TABLE

COMMUNICATION
MEETINGS

15

1

2

TRAININGS

REGIONAL
CONFERENCE

NATIONAL
CONFERENCES

526 persons became participants of actions:
30 persons took part in focus groups;

11 persons took part in round tables;
40 persons took part in regional conference;
81 persons took part in national conferences;
41 persons took part in communicative meetings;
323 persons took part in trainings.
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Social animation as a technology of community
development
On January 31, 2018, representatives of the ISCM were invited to open
the “School of Public Animator” of NGO “Alexandria Gender
Information Center” (Alexandria, Kirovograd region). At the event, Lev
Abramov made the speech on community development through the
technology of social animation.

Round Table “Actual Education”
On February 7, 2018, in Kropivnitskyi, the round table “Civic Education
of Women of Local Communities” within the project of ISCM
“Involvement via Education” was held. At the event, were discussed the
development of an actual program for training civic education of women
in small towns and villages, and also how to use the cultural institution as
the platform for development.

The regional conference “Decentralization reform:
experience, prospects and values for the sustainable
development of territorial communities”
From March 15 to March 17, 2018 in Kropivnitskyi, by ISCM it was held
the regional conference “Decentralization reform: experience, prospects and
values for the sustainable development of territorial communities” within the
“Local self-government reformation informational support” project. Cultural figures, activists, representatives of
NGOs from Kropivnitskyi and Kirovograd regions were invited to the conference.

Trainings “Civic Education for Women of Local
Communities”
23-25 (the 1st group) and 26-28 (the 2nd group) April 2018 in. Lviv RSKM
conducted trainings within the "Involvement via Education» project.
Trainers at the training were Leonid Zhovtylo (Mala Vyska, Kirovograd
region) and Olena Kochanova (Pavlograd, Dnipropetrovsk region), who on
the basis of researches ISCM developed the appropriate training program "Civic Education for Women of Local
Communities.", which consisted of 7 thematic blocks. The participants of the training were women from small towns
and villages of Ukraine - employees of cultural institutions, public activists, representatives of united territorial
communities.
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The National Conference “Cultural institutions
possibilities in the civic education of women for the
local democracy development”
The National Conference “Cultural institutions possibilities in the civic
education of women for the local democracy development” was conducted
on May 30, 31 to June 1, 2018, in Lviv within the “Involvement via
Education” project. The purpose of the conference was to discuss the
problems, content, methods, and prospects of the work of cultural institutions with women for the formation of
civil consciousness of women and increase their level of participation in community activities at the local level.

Trainings “Animation of social activity” within the
“Participation Via Involvement’’ project
On June 18-20 (the 1st group) and 21-23 (the 2nd group), 2018 in Kyiv
the trainings “Animation of social activity” were conducted within the
“Participation Via Involvement” project. 40 public activists and
representatives of cultural institutions from all over Ukraine took part in
the training. During the training, the participants studied the essence of
social animation in community development, the creation of centers of
local activity based on cultural institutions, increased communicative competence.

Trainings “Animation of social activity” within the
“School of Civic Participation - 4” project
On July 24-26 (the 1 group) and 27-29 (the 2nd group), 2018 in Lviv
within the “School of Civic Participation-4” project was conducted the first
grade level for participants of the project, namely the trainings “Animation
of social activity”. 40 public activists participated in trainings. During the
trainings, the participants studied and mastered community development
instruments, in particular, social animation technology, the “Research by
participation” method, the basis for successful communication through discussion and self-presentation.

Trainings “Activity of civil activists in the process of
decentralization”
On September 11-13 (the 1 group) and 17-19 (the 2nd group), 2018 in
Lviv within the “Participation Via Involvement” project was conducted the
second grade level for participants of the project, namely the trainings
“Activity of civil activists in the process of decentralization”. During the
training, the participants obtained useful information, in particular, they
learned about the historical aspects of the reform of the administrative and
territorial system of European countries and Ukraine, laws and regulations on decentralization legislation of
Ukraine.
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Trainings “Polish Experience in Community Development”
Within the second grade level for each of the two groups of participants
of the “School of Civic Participation-4” project were conducted trainings
“Polish Experience in Community Development”. The trainings were
held on October 5-7, 2018 in Lviv. The Polish partners of ISCM
Zbigniew Merunski and Anna Miodinska told participants how to
engage in community development through the ABCD methodology,
emphasized the fact that the community should work in the interaction
system “Cooperation + purposes + resources”, also they provided instruments of advocacy in the community.

Trainings “Attraction of Financing from Local
Sources”
Within the second grade level for each of the two groups of participants
of the “School of Civic Participation-4” project were conducted trainings
“Attraction of financing from local sources”. The trainings were held on
October 5-7, 2018 in Lviv. The participants of the SCP-4 mastered the art
of raising funds, and they were helped with it by Ruslan Kraplych. For
example, the participants practically learned how to effectively present
their organization to potential donors, mastered the formula for the viability of a civic organization.

Trainings “Development of public initiatives in the
era of Digitalization”
On November 5-7 (the 1st group) and 27-29 (the 2nd group), 2018 in
Kyiv the trainings “Development of public initiatives in the era of
Digitalization” were conducted within the “Participation Via
Involvement” project. Experts of the “Be Famous Studio” Digitalagency became trainers on the trainings. During the trainings, the
participants mastered skills of the creation of interesting content, learned
how to model prototypes of visual maps of websites for public organizations and cultural institutions, understood
how to work on the technical tasks of creating a digital project, understood in total various mobile applications,
received many digital tools and useful tips.

Training For Trainers
From November 18 to 22, 2018 in Lviv Training For Trainers was
conducted within the “School of Civic Participation-4” project. The
trainers at the event were representatives of the NGO “Lion Society”
Andriy Krupyak and Andriy Nechyporuk. During the training, the
participants mastered the methodology of conducting the training,
realized the essence of adult education, improved organizational skills,
received author's manuals from trainers for their own activities as the
trainers.
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The Fourth National Conference “Social animation
for the development of culture and communities”
The Fourth National Conference “Social animation for the development of
culture and communities” was conducted on December 15 to 17, 2018 in
Lviv within the project “School of Civic Participation - 4” supported by
The Charles Stewart Mott Foundation. Public activists from 13 oblasts of
Ukraine took part in the conference. The program of a conference differed
in dynamic saturation - informing, training, exchange of experience, search of opportunities. The conference
included two formats of carrying out - a panel discussion and training sessions. Respectively, after an
introductory part the panel discussion on a subject “Social animation for the development cultural and
communities: local experience” began. As the moderator of a discussion Olena Kvasha, the graduate School-1
(2012-2013) acted. Part in a discussion was taken by participants of School-4 Bilyk Ivanna, Angela Marku, Vera
Savka and Lyubov Kan. The educational part of the conference consisted in holding training sessions for each of
two groups of project participants. In particular, training sessions “Development of the Social Project” were held
by Andrey Krupyak, the representative of the “Lion Society”. Training sessions "Television Formats for
Illumination of Public Initiatives in Regional Air" were held by Elena Kvasha, the graduate School-1.
Participation in the conference was also taken by graduates of the previous “School of Civic Participation”. The
solemn instant of a conference - delivery of certificates which approve participation in the Fourth national
conference “Social animation for the development of culture and communities”.

Communicative meetings
Within the “Participation Via Involvement” project, ISCM conducted
three communicative meetings in Alexandria, Berezivka and Pavlysh of
Kirovograd region. On May 11, 2018, the theme of organizational
development was discussed in Аleksandria during the meeting with the
target group of the project, participants received from ISCM the
methodological manual “Strategic planning of NGO activity” as the
instrument of effective work in the community. On June 28, 2018, in
Beryozovka on the communicative meeting, the participants talked about community development in the
conditions of the newly created United territorial community. On August 7, 2018, in Pavlyshy, residents of the
community discussed the difficulties they face in terms of decentralization, representatives of the ISCM provided
recommendations about the increase in the level of public activity and opportunities of community development.
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FINANCIAL INFORMATION

ISCM Budget in 2018
$200 812

$187 532

$30 003

$16 723

Balance at the
beginning of the
year

Income

Expenses

Balance at the
end of the year
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$164 974 – International donor
organizations grants

INCOME *

$31 654 – Charitable donations of citizens
and business
$4 184 – Passive income

$94 984 – Conducting events
$49 689 – Personnel salary and the fees of
the involved experts

EXPENSES*

$42 862 – Other expenses

* For the realization of the events in 2018, the Institute of Socio-Cultural Management used the funds provided by
the CH.S. Mott Foundation, the European Union, the Institute for Economic Research and Policy Consulting,
“European truth”, USAID/ENGAGE, Pact Inc., and also due to charitable donations of citizens and businesses.
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STATISTICAL INFORMATION

Quantitative Indicators of the Institute of Socio-Cultural Management
(manifestation by years)
Indicator

2001-2016

2017

2018

Training manuals development and publication

9

-

1

Informational bulletins development and publication

42

1

3

Other editions development and replication

26

3

6

Download electronic versions of editions on web resources
(according to sites: iscm.org.ua, lacenter.org.ua, prostir.ua)*

127951

6205

17086

Distribution of printed editions

69050

1000

–

Index of bibliographic references to the ISCM publications
(according to the Google Scholar)

84

14

5

Started projects

25

2

2

Finished projects

24

1

2

Conducted grant contests for NGOs

5

-

-

Supported NGO’s projects

14

-

-

Conducted contests for journalists and public activists

4

-

-

The number of winners of competitions for public activists and
journalists were awarded

31

-

-

Conducted researches

9

1

1

Conducted events

122

20

24

Number of event participants

2498

340

522

Number of articles in traditional media (newspapers,
magazines)

332

7

8

Number of plots released in TV / radio broadcasts

81

6

1

-

113

514

156664

15675

33006

Number of information materials on the Internet (information
sites, social networks, YouTube video hosting)**

Number of visitors of the ISCM websites: iscm.org.ua,
lacenter.org.ua, www.lac.org.ua*

*The indicator is measured since 2010
**The indicator is measured since 2017
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COVERAGE OF ACTIVITY IN MEDIA

In 2018 activity of ISCM
was covered in 523 publications in
the traditional media and the Internet
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472 publications
on the information websites
on the Internet
such as day.kyiv.ua, rubryka.com,
iscm.org.ua, lacenter.org.ua,
lac.org.ua, prostir.ua тощо.

1 TV plot
“Investigated problems”
within the news program on the
“Contact-LTD” channel,
Alexandria, Kirovograd region.

8 articles
in traditional media
such as “Gazeta de Herta” (Chernivtsi
region), “Vpered” Noviy Bug district
newspaper (Mykolaiv region), “Vpered”
Yarmolinetskaya district newspaper
(Khmelnytsky region), “Lubenschina”
newspaper (Poltava region), etc.

42 videos
on YouTube channel of ISCM
Interview with participants of
the ISCM educational projects,
video reports from the held
events, etc.

Regular informing on activity of ISCM is carried out on
web resources of the organization:
iscm.org.ua, lacenter.org.ua, lac.org.ua
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PUBLICATIONS

In 2018 ISCM was prepared 10 editions, in particular, the
manual on the training program, bulletins, conference
materials, materials of round tables, publications of the
annual report for 2017.
Publications will be useful to the public activists in the
process of community development and the activation of
civil society at the local level.
It should be noted that ISCM editions are in demand among
the workers of the scientific sphere using materials of
editions in writing of scientific works: articles, researches,
methodical collections, etc.

According to the Google Scholar, the index of bibliographic references for the ISCM
publication is – 103 references.
https://scholar.google.com.ua/citations?user=jqa7jsAAAAAJ&hl=uk#d=gsc_md_hist

The index is a key indicator widely used worldwide for the evaluation of scientific work,
displays the number of references to publications.
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CONFERENCE MATERIALS

Materials of the conference “Decentralization reform: experience,
prospects and values for the sustainable development of territorial
communities”. – Kropyvnytskyi: ISСM, 2018. – 76 р.
The publication is based on the results of the “Local self-government reformation
informational support” project.
The publication covers the following questions that were considered at the conference:
• Decentralization in Kirovograd region: opportunities and challenges;
• The role of cultural institutions in the conditions of decentralization;
• How to learn to negotiate using a restorative approach;
• Development of civic initiatives in the era of digitalization;
• Methodology of engagement of public activists to the process of planning for the
development of united territorial community

Materials of the National Conference “Cultural institutions
possibilities in the civic education of women for the local
democracy development”. – Kropyvnytskyi: ISСM, 2018. – 36 р.
The publication is based on the results of the “Involvement via Education” project.
The publication covers the following questions that were considered at the conference:
• The role of cultural institutions in civic education;
• The methodology of conducting educational events;
• Development of public initiatives in the era of digitalization.
Conference materials will be useful to women who are civic activists, managers, and
employees of cultural institutions, and all who not indifferent to the reform of cultural
institutions, social problems, improvement of the life of communities and for the local
democracy development.

Materials of the Fourth National Conference “Social animation for
the development of culture and communities”. – Kropyvnytskyi:
ISСM, 2018. – 40 р
The publication is based on the results of the “School of Public Participation – 4” project.
The publication covers the following questions that were considered at the conference:
• Social animation for the development of culture and communities: local experience;
• Social project development;
• Television formats for illumination of public initiatives in regional air.
Conference materials will be useful for the activists, managers and employees of cultural
institutions, and all not indifferent to the reform of cultural institutions, social problems
and improvement of the life of communities.

Annual report 2018 | 19

INFORMATIONAL BULLETINS “NGO-INFORM”

“NGO-Inform” №1 (54). – Kropyvnytskyi: ISCM, 2018. – 13 p.
The issue of the bulletin “NGO-Inform” №1 (54) is dedicated to women who have
succeeded in public activities, actively work in favor of their community and transfer their
experience to others. The publication was developed within the “Involvement via
Education” project.
The bulletin contains the following materials:
• Involvement via Education: a great deal begins with little steps and trust;
• Women as the driving force of democratic change in the Kirovograd region;
• Library as community center;
• Irina Taran: “People motivate me”;
• “Home is where the family”;
• House of culture for women.

“NGO-Inform” №2 (55). – Kropyvnytskyi: ISCM, 2018. – 20 p.
The issue of the bulletin " NGO -Inform" №2 (55) illustrates the life of the “Participation Via
Involvement” project, within which it was developed. You will get acquainted with the
participants of the project and their activities, the good deeds they do in the local communities.
The bulletin contains the following materials:
Змінюючи себе та громади – будуємо відповідальне суспільство;
• Social animation as a technology of community development;
• Leonid Zhovtylo: "Instruments that create opportunities for community development;
• How to prepare young social animators to work in the community;
• Opportunities and threats of modern libraries;
• Involvement through participation: effective management of property in multi-apartment
buildings;
• Library - the territory of success;
• The recipe for the happiness of the Smyha community.

“NGO-Inform” №3 (56). – Kropyvnytskyi: ISCM, 2018. – 17 p.
The issue of the bulletin “NGO –Inform” №3 (56), 2018 devoted to the “School of Civic
Participation-4” project, with financial support of Ch.S. Mott Foundation.
The bulletin contains the following materials:
• “School of Civic Participation-4”: the results of the first year of study;
• Education has no age limits;
• Valcntina Chugucvets: “I came from Donbass and I want to be useful for my country”;
• Speaking Club in Novy Bug Mykolayiv region;
• The school of social animator is an impetus for change;
• Introducing the city's inhabitants with contemporary Ukrainian cinema, directors, artists;
• The library is a treasure for the community;
• Social animation in the life of the local community;
• A modern look at the library.
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MANUALS AND MATERIALS OF ROUND TABLES

Civic Education for Women of Local Communities. Training program.
/ L.K. Abramov, T.V. Azarova, L.B. Zhovtylo, O.O. Kochanova; edited
by Abramov L.K.- Kropyvnytskyi: ISCM, 2018. – 68 p.
The publication presents the training program “Civic Education for Women of Local
Communities”, developed by the concept of the Institute of Socio-Cultural
Management within the «Involvement via Education» project. The training program
consists of four thematic modules. Each module has the theoretical component and its
practical fixing by the performance of various exercises and tasks by training
participants. The target audience is women of territorial communities. Platform for
activities under the program: institutions of culture and education. The program is
tested and adapted to needs of women of rural communities and women of
communities of the small cities.

The materials of the round tables "The European View on Changes
in Communities": materials of the round tables. - Kropivnitsky:
ISCM, 2018. - 64 p.
The publication contains materials from round tables “The European View on
Changes in Communities”, which were carried out by ISCM within the “Local selfgovernment reformation informational support” project from July to December 2017.
The events were held in the communities of the Kirovograd region.

ANNUAL REPORTS

Annual report iscm 2017 (ukr./eng.). –
Kropyvnytskyi: ISCM, 24 с.
This report present an analysis of work of the Institute of
Socio-Cultural Management (ISCM) in 2017: main events,
quantitative indices, financial report, publication of ISCM,
institutional development, partners.
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PROJECTS
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“School of Civic Participation-4” project

It is school of training for the public sector of the small cities
and villages where on a competitive basis people who live in the
territory of community, want to gain knowledge, skills
concerning development of local community were selected.
The project is implemented by Institute of Socio-Cultural
Management with financial support of Ch.S. Mott Foundation.
Project duration: On January 1, 2018 – on December 31, 2019
Geography of the project: Ukraine.
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The actions realized within the project in 2018

Informing
• The news about the beginning of the project “School of Civic
Participation-4” (April, 2018) was announced;
• The competition for participation in the educational components of the
“School of Civic Participation-4” project was announced. The receipt of
questionnaires continued till May 15, 2018.
• The competition for participation in the training for trainers for
graduates of educational projects of ISCM (September-October, 2018).

Training within the project
• The training “Animation of social activity” for the first group of
participants was conducted (24-26.07.2018, Lviv);
• The training “Animation of social activity” for the second group of
participants was conducted (27-29.07.2018, Lviv);
• The training “The Polish experience of community development” for the
first group of participants was conducted (5-6.10.2018, Lviv);
• The training “The Polish experience of community development” for the
second group of participants was conducted (6-7.10.2018, Lviv);
• The training “Attraction of financing from local sources” for the first
group of participants was conducted (5-6.10.2018, Lviv);
• The training “Attraction of financing from local sources” for the second
group of participants was conducted (6-7.10.2018, Lviv);
• The training for trainers for graduates of educational projects of ISCM
was conducted (18-22.11.18, Lviv);
• The Fourth National Conference “Social animation for the development
of culture and communities” was conducted according to the results of the
first year of the project (15-17.12.18, Lviv).

Publication
• The materials of the Fourth National Conference “Social animation for
the development of culture and communities” (electronic version) was
published. https://iscm.org.ua/uk/2018/12/29/materialy-chetvertoyinatsionalnoyi-konferentsiyi-sotsialna-animatsiya-dlya-rozvytku-kultury-tagromad/
• The bulletin “NGO –Inform” №3 (56), 2018 (electronic version) was
published. https://iscm.org.ua/uk/2018/12/29/ndo-inform-3-56-2018/
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Results of the project implementation for 2018

Quantitative Indicators
• Ch.S. Mott Foundation financial support – $90 000;
• Quantity of the funds raised by Institute of sociocultural management
from local sources on additional financing of the project – $31 383;
• 32 communities from 13 Ukrainian regions were involved;
• 7 trainings and The Fourth National Conference “Social animation for
the development of culture and communities” were conducted
• Total number of participants – 137 persons.

Activity of project participants
In 2018 participants of “School of Civic Participation-4” realized 159
initiatives in 21 communities of Ukraine in which it was attracted 4931
person (data are obtained from questioning of participants on trainings and
monitoring of distribution of their activity on the Internet resources).
The graduates of the previous Schools of the project implemented 37
initiatives, which involved 601 people. The statistics on the initiatives
implemented by the graduates of the project are partly because we can not
question everyone.

Highlighting of the project activity
During the project implementation, the public was actively informed about the
progress of the project in the media. The total number of publications on
information sites and social networks - 95 publications.
In traditional media about the activities of the project were presented in 4
articles (newspapers):
• “The activity of NGO “Flox” is multifaceted”, “Vpered” Noviy Bug district
newspaper, #71 (11486), September 15, 2018, Mykolaiv region;
• "Invatam a trai in Europa" #43 (1319), "Gazeta de Herta" newspaper, #43
(1319), October 26, 2018, Chernivtsi region;
• "Scoala de innovare a bibliotecilor", "Gazeta de Herta" newspaper, #45
(1321), November 9, 2018, Chernivtsi region;
• "Development of the community on the basis of resources", "Vpered"
Yarmolinetskaya district newspaper, November 22, Khmelnytsky region.
The following web resources, such as the organization's websites
(www.iscm.org.ua, www.lacenter.org.ua, www.lac.org.ua), national
information portals, pages and groups in social networks, are used to cover the
project information
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“Participation Via Involvement” project

The project is directed to The project aims at attracting citizens to active social
life at the local level in conditions of decentralization, by activating the work of
the informal network of local public activists (social animators) and information
exchange between them.
Project duration: January 15, 2015 - July 15, 2019
The project is implemented by Institute of Socio-Cultural Management under
the USAID/ENGAGE activity, which is funded by the United States Agency for
International Development (USAID) and implemented by Pact.
Geography of the project: Ukraine.
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The actions realized within the project in
2018
Informing
• Informing society about the start of the project (January 2018);
• The competition for participation in the educational components of the
“Participation Via Involvement” project was announced;
• Informing the public about the project implementation during the year.

Communication activities
• The communicative meeting was conducted in Alexandria,
Kirovograd region (May 11, 2018);
• The communicative meeting was conducted in Berezivka Kirovograd
region (June 28, 2018);
• The communicative meeting was conducted in Pavlysh Kirovograd
(August 07, 2018).

Training within the project
• The training “Animation of social activity” for the first group of
participants was conducted (June 18-20, 2018);
• The training “Animation of social activity” for the second group of
participants was conducted (June 21-23, 2018);
• The training “Activity of civil activists in the process of
decentralization” for the first group of participants was conducted
(September 11-23, 2018);
• The training “Activity of civil activists in the process of
decentralization” for the second group of participants was conducted
(September 17-19, 2018 р.);
• The training “Development of public initiatives in the era of
Digitalization” for the first group of participants was conducted
(November 5-7, 2018);
• The training “Development of public initiatives in the era of
Digitalization” for the second group of participants was conducted
(November 27-29, 2018).

Publication
• ISCM has developed three training programs and transfers their
methodology to participants on the events held within the project.
• The bulletin “NGO –Inform” №2 (55), 2018 (electronic version) was
published. https://iscm.org.ua/uk/2018/12/24/informatsijnyj-byuleten-ndoinform-2-55-2018/
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Results of the project implementation for 2018

Quantitative Indicators
• Project budget - $99 904;
• 44 communities from 16 regions of Ukraine are involved;
• 6 trainings (three trainings for each group of project participants) and
two communication meetings were conducted;
• The number of participants in the events is 181 persons.

Activity of project participants
• Horizontal interaction of project participants is set up;
• The project participants implemented 178 initiatives on the subject of
the project in 30 communities of 15 regions of Ukraine;
• 5900 persons participated in actions of participants.

Coverage of the project activity
During the project implementation, the public was actively informed about
the progress of the project in the media. The total number of publications on
information sites and social networks - 276 publications.
The activities within the project are highlighted on national web resources:
• All-Ukrainian newspaper “Day”;
• Online edition of the most important facets of public life “Rubrica”;
• Informational portal “Civic space”.
In traditional media about the activities of the project were presented in 3
articles (newspapers): “Vpered” Noviy Bug district newspaper (Mykolaiv
region), “Lubenschina” newspaper (Lubny, Poltava region), etc..
The following web resources, such as the organization's websites
(www.iscm.org.ua, www.lacenter.org.ua, www.lac.org.ua), national
information portals, pages and groups in social networks, are used to cover
the project information
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“Involvement via Education” project

The project promoted the formation of civil competence of
participating women of the project, their democratic culture
for the increase in the level of participation in public work at
the local level.
Project duration: November 15, 2017 - August 15, 2018
The project was implemented by the Institute of SocioCultural Management under the USAID/ENGAGE activity,
which is funded by the United States Agency for
International Development (USAID) and implemented by
Pact.

Target audience: Women from small towns and villages of
Ukraine, employees of cultural institutions.
Geography of the project: Ukraine.
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The actions realized within the project in 2018
Informing
• The contest for the selection of the pair of trainers for conducting
trainings “Civic Education for Women of Local Communities” (04.12.1731.01.18) was announced;
• The contest for the selection of participants of the training “Civic
Education for Women of Local Communities” was announced for
employees of cultural institutions and women living in small towns and
villages (02.01. - 10.02.2018);
• Informing society on the course of implementation of the project
(01.01.-15.08.18).

Research

• The focus group was conducted in Mala Vyska, Kirovograd
region, 16.01.2018;
• The focus group was conducted in Alexandria, Kirovograd
region, 17.01.2018.

Communication activities
• The round table “Civic Education for Women of Local Communities”
was conducted (Kropivnitskyi, 07.02.2018);
• Published materials of the round table “Civic Education for Women of
Local Communities” on ISCM web-sites:
https://iscm.org.ua/uk/2018/03/06/07-2018/

Training within the project
• The training “Civic Education for Women of Local Communities”
was conducted for the first group (23-25.04.2018, Lviv);
• The training “Civic Education for Women of Local Communities”
was conducted for the second group (26-28.04.2018, Lviv);
• The National Conference “Cultural institutions possibilities in the
civic education of women for the local democracy development” was
conducted (30.05-01.06.2018, Lviv).

Publication
• The bulletin “NGO –Inform” №1 (54), 2018 (electronic version) was
published. https://iscm.org.ua/uk/2018/04/20/154-2018/
• The training program “Civic Education for Women of Local Communities”
was developed and distributed (electronic version, June, 2018)
https://iscm.org.ua/uk/2018/06/12/treningova-programa-gromadyanskaosvita-zhinok-mistsevyh-gromad/
• The conference materials “Cultural institutions possibilities in the civic
education of women for the local democracy development” was prepared and
distributed (July 2018) https://iscm.org.ua/uk/2018/07/03/materialynatsionalnoyi-konferentsiyi-mozhlyvosti-zakladiv-kultury-v-gromadyanskijosviti-zhinok-dlya-rozvytku-lokalnoyi-demokratiyi/
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Results of the project implementation for 2018
Quantitative Indicators
• Project budget - $27 042;
• Participants from 29 communities of 10 regions of Ukraine are involved;
• 2 trainings and one final national conference were conducted;
• The total number of participants - 125 persons.
• 18 consultations were provided to the participants of the project in the
implementation of initiatives on the involvement of citizens at the local
level.

Activity of project participants
• Using the methodological materials received during the trainings, the
participants implemented 37 events, in which 1713 people took part.;
• 7 success stories of holding training events for the training program
“Civic Education for Women of Local Communities” were recorded.

Methodical development
Training program “Civic Education for Women of Local Communities” was
developed by the collective of ISCM authors: L.K. Abramov, T.V. Azarova,
L.B. Zhovtylo, O.O. Kochanova. The program included the authorship
concept of the training from ISCM experts, the results of focus groups,
discussion materials at the round table, development and its approbation by
authors.

Coverage of the project activity
During the project implementation, the public was actively informed about
the progress of the project in the media. The total number of publications on
information sites and social networks - 130 publications.
In traditional media about the activities of the project were presented in 2
articles (newspapers):
• ‘Educatia Civica pentru Femeile Comunitatilor Locale”, Gazeta de Herta
newspaper, №21, May 25, 2018, Chernivtsi region;
• “It's never too late to study”, ”Vpered” Yarmolinetskaya district
newspaper, August 2, 2018, Khmelnytsky region.
TV plot with a mention of the project:
• “Investigated problems” within the news program on the “Contact-LTD”
channel, Alexandria, Kirovograd region.
The following web resources, such as the organization's websites
(www.iscm.org.ua, www.lacenter.org.ua, www.lac.org.ua), national
information portals, pages and groups in social networks, are used to cover
the project information.
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“Local self-government reformation
informational support” project

Project purpose is to promote implementation of reform of
decentralization in Ukraine according to the Agreement on UkraineEU association by increasing the competence of local leaders on these
topics and improvement of knowledge among citizens concerning the
purposes, tasks and prospects of the joint territorial community. The
project is implemented in the Kirovograd region.

Project duration: January 01, 2017 - March 31, 2018
The project is implemented by Institute of sociocultural management
with financial support of Institute of economic researches and
political consultations in cooperation with “The European truth”,
within the “Advance of Reforms to Regions” project which is
financed by the European Union within the “Support of Civil Society
in Ukraine” program
Geography of the project: Kirovograd region
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Results of the project implementation
for 2018
Informing
• Informing the public on the progress of the project (January 1 - March 31,
2018)
The main part of events (focus groups, trainings, round tables, etc.) within the
project were held in 2017, with information about which you can get
acquainted with:
• in the ISCM Report for 2017 https://iscm.org.ua/uk/2018/01/02/2017-6/;
• on ISCM web resources, in particular, by the link:
https://iscm.org.ua/uk/2018/06/28/proekt-informatsijna-pidtrymkareformuvannya-mistsevogo-samovryaduvannya-2017-2018/

Training within the project
The regional conference “Decentralization reform: experience, prospects
and values for the sustainable development of territorial communities”
was conducted from March 15 to March 17, 2018 in Kropivnitskyi;

Publication
• The collection of materials of the round table "The European View on
Changes in Communities" was developed and distributed as part of the
project: https://iscm.org.ua/uk/2018/02/08/yevropejskyj-poglyad-na-zminy-vgromad/
• The materials of the regional conference “Decentralization reform:
experience, prospects and values for the sustainable development of
territorial communities” was developed and distributed as part of the project:
https://iscm.org.ua/uk/2018/04/10/materialy-konferentsiyi-reforma-detse/

Results of the project
• 2 focus-groups in Mala Vyska (Kirovograd region) and Kropyvnytskyi
were conducted
• Informational bulletin "NGO-Inform" was published № 1 (53);
• "Role of public activists in the decentralization process: opportunities and
calls" training was conducted in Kropyvnytskyi;
• 10 round tables "The European view of changes in communities" in
communities of Kirovograd region were carried out.

Project participants received knowledge and skills on topics such as:
• Decentralization in Kirovograd region: opportunities and challenges;
• The role of cultural institutions in the conditions of decentralization;
• How to learn to negotiate using a restorative approach;
• Development of public initiatives in the era of digitalization;
• Methodology of involvement of public activists in the process of planning
of UTC development.
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INSTITUTIONAL DEVELOPMENT
In 2018, the ISCM implemented an online project, namely the creation of the website–
www.iscm.org.ua.
Now all information materials, new editions, photo reports, information on competitions
and relevant opportunities from ISCM are available on one platform.
It is the platform for placement of information and practical materials about activity
instruments of increase in the level of public activity and creation of centers of local
activity, practical cases from partners of ISCM, distribution of initiatives of the project
participants and also it is the source of the useful and checked in practice information on
community development.
The website consists of convenient, substantial and interactive modules which widely
light activity within the projects and ISCM in general.

ISCM website address: https://iscm.org.ua/uk/
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Institutional development

ACQUISITION OF THE NEW EQUIPMENT
AND SOFTWARE

For quality work, ISCM acquired professional
photographic equipment, laptops and Microsoft
Office software.

EDUCATIONAL VISITS
October 27, 2018 Oksana Naboka and Anastasiya
Shevchenko became participants of the Forum of Active
Citizens “Integrity&Unity”, which conducted within the
program USAID's Enhance Non-Governmental Actors and
Grassroots Engagement (ENGAGE) activity, implemented
by Pact in Ukraine.

INFORMATION VISITS
Throughout the year, ISCM staff traveled to leading Ukrainian public organizations to exchange
experiences and develop partner projects.
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FEEDBACK OF PROJECTS
PARTICIPANTS
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PARTNERS

Center of local activity

Princes-Benefactors Ostrozkiy
Foundation

NGO “Community Initiatives
Development Foundation”
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NGO “Lion Society”

NGO Center of Civic and Cultural
Initiatives Support “Tamarisk”

NGO “Flora”

CONTACT INFORMATION

Office address
25000 office №1 (2 floor),
Oleh Olzych street, 75-а,

Kropvynytskyi, Ukraine
E-mail
adm.iscm@gmail.com
Web Resources of ISCM
“Institute of Socio-Cultural Management” website
www.iscm.org.ua
“Centers of Local Activity of Ukraine” website
www.lacenter.org.ua
“Success stories of NGO activity of in the socio-cultural sphere” website
www.lac.org.ua
Social networks
Facebook
Page of the Institute of Socio-Cultural Management
www.facebook.com/pages/Інститут-соціокультурного-менеджменту
Group “Centers of Local Activity of Ukraine”
www.facebook.com/groups/adm.iscm
Youtube
https://www.youtube.com/channel/UCYO1shqdEf69uBtUNeszpqg
Instagram ISCM (NGO.ISCM)
Skype ngо_iscm
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PHOTO REPORT
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